
The RAFT
Resilience Adaptation Feasibility Tool

RESILIENCE ACTION 
WORKSHOP 

FOR THE MIDDLE PENINSULA 



WELCOME & WORKSHOP GOALS
Welcome! 

Goals for today’s workshop:
o To refresh participants on The RAFT process
o To briefly share Scorecard results and opportunities to increase local 

resilience
o You will develop One-Year Resilience Action Checklists 
o You will begin to identify people who can be helpful for 

implementation



AGENDA

9:00 am Welcome, Introductions, and Workshop Goals

9:10 am RAFT Overview and Flash Presentations on Resilience Opportunities

9:40 am Developing the Resilience Action Checklists

9:50 am Developing Your Community One-Year Resilience Action Checklist

11:20 am Share Locality Priority Actions

11:45 am Preview Implementation Phase and Teams

11:55 am Next Steps and Evaluation

12:00 pm Adjourn



To help Virginia’s coastal localities 
improve resilience to flooding 

and other coastal storm hazards 
while remaining 

economically and socially viable.

THE RAFT: OVERVIEW

Cape Charles, June 2017



THERAFTTEAM

Multi-disciplinary academic partnership
Core Team:

Old Dominion University
Virginia Sea Grant Climate Adaptation and Resilience Program

William & Mary Law School
Virginia Coastal Policy Center 

University of Virginia
Institute for Engagement & Negotiation 

THE RAFT TEAM



THE RAFT PROCESS

3 Step Process
1. Scorecard

Resilience Assessment
Focus Groups & Interviews

2. Resilience Action Workshop
Resilience Action Checklists

Locality Implementation Teams

3. Implementation
Ongoing Assistance



THE RAFT SCORECARD

1. POLICY, LEADERSHIP, AND COLLABORATION: policies, coordination, and access to data

2. RISK ASSESSMENT AND EMERGENCY MANAGEMENT: risk assessments, vulnerable populations, and 
plans for disaster preparedness, economic and business preparedness

3. INFRASTRUCTURE RESILIENCE: stormwater, critical infrastructure, and natural and nature-based 
features 

4. PLANNING FOR RESILIENCE: comprehensive plan, zoning ordinance, building and development 
incentives, and green infrastructure

5. COMMUNITY ENGAGEMENT, HEALTH, AND WELL BEING: residents, social equity, health and wellness 



CROSS LOCALITY COMPARISONS

In-depth comparisons are 
available in your Locality's 
Google Drive Folder
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CROSS LOCALITY COMPARISONS BY RAFT 
SCORECARD SECTION
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KEY OPPORTUNITIES FOR IMPROVING 
COMMUNITY RESILIENCE

Locality Leadership, Policy, and Collaboration:

• Use adaptive management to update ordinances and plans based 
on data, scientific analyses, emerging strategies, lessons learned

• Hold resiliency training for elected officials and community leaders 
with resiliency experts as guest speakers

• Engage stakeholders who will need emergency response and 
vulnerable populations in resiliency meetings

• Research and consider participation in CRS Program.



KEY OPPORTUNITIES FOR IMPROVING 
COMMUNITY RESILIENCE

Risk Assessment and Emergency Management

• Work with community groups to identify vulnerable groups who 
live or work in flood zones

• Update resident emergency plan to identify risks and needs
• Task staff with engaging community leaders and community 

organizations about emergency preparedness
• Provide programs for small business emergency preparation and 

business continuity post event



KEY OPPORTUNITIES FOR IMPROVING 
COMMUNITY RESILIENCE

Infrastructure Resilience

• Increase water supply and/or stormwater infrastructure resilience
• Enhance communication and coordination for water and 

wastewater stormwater resilience
• Provide incentives for private property activities that manage 

stormwater such as tax deductions or flag program
• Work with VDOT to identify and evaluate vulnerable 

transportation infrastructure



KEY OPPORTUNITIES FOR IMPROVING 
COMMUNITY RESILIENCE

Planning for Resilience

• Ensure comprehensive plan includes potential impacts on critical 
infrastructure and services, especially regarding vulnerable 
populations

• Modify flood zones designations to include areas outside FEMA 
designations that are still known to flood regularly

• Establish setbacks in flood-prone areas.
• Hold community meetings to educate the public about the natural 

resource preservation plan



KEY OPPORTUNITIES FOR IMPROVING 
COMMUNITY RESILIENCE

Community Engagement, Health, and Well-Being

• Engage the public in resilience planning
• Develop resident leaders and volunteers and acknowledge their 

work in supporting and advancing resilience
• Create a coastal resilience committee and assign staff roles
• Partner with NGOs and community groups to identify needs of 

and communicate with vulnerable populations.



SPECIFIC OPPORTUNITIES TO SUPPORT HISTORICALLY 
EXCLUDED & UNDERSERVED COMMUNITIES

• Focus groups, interviews, and surveys with community representatives to 
learn current strengths and strategies of resilience

• Engaged 65 individuals from 60 organizations serving Middle Peninsula

Key Opportunities Identified:
• Broadband access and computer literacy
• Transportation
• Affordable housing and shelters
• Youth services and child care
• Access to medical care and mental health services
• Workforce development
• Relationships with local Tribes



SPECIFIC OPPORTUNITIES TO SUPPORT HISTORICALLY 
EXCLUDED & UNDERSERVED COMMUNITIES

Specific Examples:

• Create shared database to identify vulnerable populations and understand needs.
• Identify additional funding to expand Bay Transit services.
• Improve youth services and childcare in counties where there are no YMCAs.
• More translation services for ESL students and families who do not speak English.
• Improve access to the internet and GED/Community College resources 

in temporary housing and addiction treatment facilities.
• Improve dissemination of information on services and grants available to residents 

through DSS and/or Resource Councils.
• Education about the local history and resilience of Black residents, women, 

working class fishermen, and others left out of traditional narratives.



SPECIFIC OPPORTUNITIES TO SUPPORT HISTORICALLY 
EXCLUDED & UNDERSERVED COMMUNITIES

Specific Examples:

• Collaborate across localities to provide more affordable housing and long-term 
shelters, beyond emergency sheltering.

• Improve access to the waterfront and affordable housing for watermen.
• Provide more support for those who cannot afford living shorelines.
• Improve handicap access to community gardens and Master Naturalist programs.
• Start a farmers' market with the Upper Mattaponi to provide food 

to King William County.
• Create frameworks for transparent, cross-locality and Tribal collaboration 

that that acknowledge limited capacities and focus on shared priorities.
• Increase diverse representation in government, Boards, Councils, NGOs.



Curt Smith, Middle Peninsula Planning District Commission

SPECIFIC OPPORTUNITIES THROUGH THE MIDDLE 
PENINSULA PDC'S FIGHT THE FLOOD PROGRAM



“Fight the Flood”
fightthefloodva.com



What is it?
Who can participate?
How does it work?



Less Talk More Action 
“Don’t let your people drown

on your watch” 







MPPDC “Fight the Flood” program  is a 
Business to Consumer online-market place

´ Goal :  Middle Peninsula Fight the Flood Program 
´ To generate and facilitate resiliency business growth targeting and attracting 

companies to provide flood mitigation products and services for shorelines and 
buildings as well as enhance water quality. 

´ Objectives:  Fight the Flood Program 
´ Provide financial products to influence consumer behavior

´ Offer a suite of financial products (loans, grants, insurance) with a correlation to lower interest 
rates and grants for shorelines under greater risk; higher rates and less grant funding for lower 
risk shorelines

´ Provide consumer to professional services connections through Fight the Flood 
Program 

´ Registered consumers with a flood mitigation issue will have direct access to a pool of 
established resiliency professionals.

´ Asking Resiliency professional to provide discounted professional services to registered Fight 
the Flood consumers in need  

´ Utilize reach-based Shoreline Implementation “Battle Plans” 
´ Solicit multiple property owner collaboration for multi parcel- larger scale shoreline protection 

projects to seek federal and state grant funds  

´ Leverage § 58.1-3228.1. Partial exemption from real property taxes for flood mitigation efforts

What

How

















Tell Your Story
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Work Smarter not harder 



Work Smarter not harder 
Every dot tells a flood story:  Citizens Flood Story



Results in a fully complete 
circle of need, resources 
and solutions

…to       .......to 



Its an economic machine



It’s a financing machine



It’s a resiliency invocation machine



It’s holistically addressing all elements 
of coastal threats  



Its building the next generation homes



It’s doing stuff…. A lot of stuff



www.fightthefloodva.com

Curtis Smith
Deputy Director 
Middle Peninsula Planning District Commission 
P.O.Box 286
Saluda,Va 23149
804-758-2311
www.mppdc.com

Questions



¡ Goal: 3 to 5 top priority actions to increase your locality’s 
resilience to be implemented over the next year

¡ Consider leveraging tools and resources that have been or 
are being developed for other coastal communities

¡ Consider projects that meet county’s specific needs

¡ Should have long-term impact

¡ Not already being done

¡ Does not need to be completed in the next year, but substantial 
progress is doable

DEVELOPING THE RESILIENCE ACTION CHECKLIST



EXAMPLES OF EFFECTIVE RESILIENCE ACTIONS AND 
TOOLS



Q & A



DEVELOPING YOUR ONE-YEAR 
RESILIENCE ACTION CHECKLIST

Orientation
• Small group discussions – by locality – to develop 1-YR Action Checklists
• Identify up to 5 priority action items

• At least 1 to support historically-excluded + under-represented communities
• At least 1 to support MPPDC Fight the Flood program
• Up to 3 “open choice”

How it works
• Each locality has its own Google Doc
• You will have around 1 hour 15 minutes to brainstorm, discuss, and 

prioritize options
• Take a short break at 11:15 am
• Large group discussion, identify shared regional actions and next steps



SMALL 
GROUP 
BREAKOUTS



REVIEW AND DISCUSSION OF LOCALITY 
PRIORITY ACTIONS

From locality discussion: Copy/paste your top priorities into the chat

Regional Commonalities?
o Are some actions appropriate for being done together by two or more 

localities?
o Can some actions, if assisted by RAFT Team, benefit other 

communities?
o Are there joint grant opportunities that can be pursued?
o Are there longer-term actions that groups considered 

that might be appropriate for the RAFT team to bring in 
other resources to assist with?

o Are there other resources that could be helpful?



PREVIEW IMPLEMENTATION PHASE AND TEAMS

¡ The RAFT team will support Implementation Teams over 
the next 12 months

¡ Establish Teams and identify Team Leads for each checklist item

¡ RAFT liaison will hold monthly or bimonthly calls to keep 
Implementation Teams on track

¡ Bi-weekly check-ins with Team Leads and members

¡ RAFT Core Team will support each priority action in 
different ways, depending on the skills and support 
needed



IMPLEMENTATION TEAM

Who should be included on the Implementation Team?
• Locality staff
• State agencies
• Community organizations
• Nonprofits
• Businesses

Be inclusive!



Q & A



NEXT STEPS

Tentative timeline
○ 2nd to 3rd week of February: Draft Action Checklists distributed
○ 4th week of February– early March: First organizational 

Implementation Team Kick-off meeting with RAFT liaisons

Please complete the workshop evaluation



THANK YOU

Middle Peninsula Planning District Commission

Funders
• Jessie Ball duPont Fund
• Virginia Environmental Endowment (VEE)
• Virginia Sea Grant 
• Virginia Coastal Zone Management Program (CZM) National 

Oceanic and Atmospheric Administration (NOAA)



The RAFT TEAM

University of Virginia 
Institute for Environmental Negotiation
Tanya Denckla Cobb td6n@virginia.edu
Sierra Gladfelter sgus@virginia.edu

William & Mary Law School 
Virginia Coastal Policy Center 
Elizabeth Andrews eaandrews@wm.edu
Gray Montrose gmontrose@wm.edu
Libby Cook, elcook@wm.edu

Old Dominion University and Virginia Sea Grant
ODU Institute for Coastal Adaptation & Resilience
Virginia Sea Grant Climate Adaptation and Resilience Program
Jessica Whitehead jcwhiteh@odu.edu
Wie Yusuf jyusuf@odu.edu

mailto:td6n@virginia.edu
mailto:sgus@virginia.edu
mailto:eaandrews@wm.edu
mailto:gmontrose@wm.edu
mailto:elcook@wm.edu
mailto:jcwhiteh@odu.edu
mailto:jyusuf@odu.edu


ANY QUESTIONS?

VISIT THE RAFT WEBSITE: https://raft.ien.virginia.edu/

THANK YOU! 

https://raft.ien.virginia.edu/

